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PERFORMANCE AGREEMENT
Made and entered into by and between

DITSOBOTLA LOCAL MUNICIPALITY

Between

OLAOTSE THEOPHILUS BOJOSINYANE

In his capacity as Municipal Manager

AND

CLLR M. W. MORUTSE
In his capacity as the Mayor
Of
DITSOBOTLA LOCAL MUNICIPALITY
(The employer)

(Collectively referred to as the “Parties”)
For the

PERIOD: 01 July 2025- 30 June 2026
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PERFORMANGE AGREEMENT

Entered into by and between:

The Ditsobotla Local Municipality represented by Olaotse Theophilus Bojosinyane in his capacity
as Municipal Manager (hereinafter referred to as the Employee)

And

Cllr M. W. Morutse in his capacity as the Mayor (hereinafter referred to as the Employer).

Whereby it is agreed as follows:

1. INTRODUCTION

1.1 The employer has entered into a contract of employment with the employee in terms of section 57
(1) (a) of the Local Government: Municipal Systems Act 32 of 2000 (“the Systems Act”) for a
period of 3 years, ending July 2027. The Employer and the Employee are hereinafter referred to
as the “Parties”.

1.2 Section 57 (1) (b) of the Systems Agct, read with the Contract of Employment concluded between
the parties, requires the parties to conclude an annual Performance Agreement.

1.3 The parties wish to ensure that they are clear about the goals to be achieved and secure the
commitment of the Employee to a set of outcomes that will secure local government policy goals.

1.4 The parties wish to ensure that there is compliance with Sections 57 (4A), 57 (4B) and 57 (5) of
the Systems Act.

2. PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to -

2.1 comply with the provisions of Section 57(1) (B), (4A, (4B) and (5) of the Systems Act as well as
the Contract of Employment entered into between the parties;

2.2 specify objectives and targets established for the Employee and to
Communicate to the Employee the Employer's expectations of the Employee’s performance
expectations and accountabilities;

2.3 Specify accountabilities as set out in the Performance Plan (Annexure A);
2.4 Monitor and measure performance against set targeted outputs;

2 5 Use the Performance Agreement and Performance Plan as the basis for assessing
The suitability of the Employee for permanent employment and/or to assess whether the
Employee has met the performance expectations applicable to his job;

2.6 Appropriately reward the Employee in accordance with the Empioyer's performance management
policy in the event of outstanding performance; and

2.7 Give effect to the Employer's commitment to a performance-orientated relationship with the
Employee in attaining equitable and improved service delivery.
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3. COMMENCEMENT AND DURATION

3.1 This Agreement will commence on the 0'st July 2025 and will remain in force until 30 June 2026,
thereafter the new performance agreement. Performance Plan and Personal Development Plan
shall be concluded between the parties for the next financial year or any portion thereof.

3.2 The parties will review the provisions of this Agreement during June each vear. The parties will
conclude a new Performance Agreement and Performance Plan that replaces this Agreement at
least once a year by not later than the beginning of each successive financial year.

3.3 This Agreement will terminate on the termination of the Employee’s contract of
Employment for any reason.

3.4 The content of this Agreement may be revised at any time during the above-mentioned period to
determine the applicability of the matters agreed upon.

3.5 If at any time during the validity of the Agreement the work environment alters (whether as a
result of government or council decisions or otherwise) to the extent that the contents of the
Agreement are no longer appropriate, the contents shall immediately be revised.

4. PERFORMANCE OBJECTIVES
4.1 The Performance Plan (Annexure A} sets out-

The performance objectives and targets that must be met by the Employee; and
411 The time frames within which those performance objectives and targets must be met.

4.2 The performance objectives and targets reflected in Annexure A are set by the Employer in
consultation with the Employee and based on the Integrated Development Plan and the Budget of
the Employer, and shall include key objectives; key performance indicators; target dates and
weightings.

4.3 The key objectives describe the main tasks that need to be done. The key performance
indicators provide the details of the evidence that must be provided to show that a key objective
has been achieved. The target dates describe the timeframe in which the Work must be.
achieved. The weightings show the relative importance of the key objectives to each other.

4.4 The Employee's performance will in addition, be measured in terms of contributions to the goals
and strategies set out in the Employer’s Integrated Development Plan.
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5. PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in th'e performance management system that the Employer
adopts or introduces for the Employer, management and municipality staff of the Employer.

5.2 The Employee accepts that the purpose of the performance management system will be to
provide a comprehensive system with specific performance standards to assist the Employer,
management and municipal staff to perform to the standards required.

5.3 The Employer will consult the Employee about the specific performance standards that will be
included in the performance management system as applicable to the Employee.

6. THE EMPLOYEE AGREES TO PARTICIPATE IN THE PERFORMANCE MANAGEMENT AND
DEVELOPMENT SYSTEM THAT THE EMPLOYER ADOPTS

' 8.1 The Employee undertakes to actively focus towards the promo{ion and implementation of the
KPA's (including special projects relevant to the employee’s responsibilities) within the local
government framework.

6.2 The criteria upon which the performance of the Employee shall be assessed shall consist of two
components, both of which shall be contained in the Performance Agreement.

621 The Employee must be assessed against both components, with a weighting of 80:20
allocated to the Key Performance Areas (KPA's) and the Core Managerial Competencles
(CMS's respectively)

6.2.2. Each area of assessment will be weighted and will contribute a specific part to the total score.

6.2.2 KPA's covering the main areas of work will account for 80% and CMS's will account for 20%
of the final assessment.

6.3 The Employee's assessment will be based on his/her performance in terms of the
outputs/outcomes(performance indicators) identified as per attached Performance Plan
(Annexure A), which are linked to the KPA's, and will constitute 80% of the overall
assessment result as per the weightings agreed to between the Employer and Employee:

KEY PERFORMANCE AREAS WEIGHTING
Basic Service Delivery 65%
Municipal Institutional Development and Transformation 5%

Local Economic Development 6%
Municipal Financial Viability 20%

Good Governance and Public Participation 4%

Total 100%

6.4 The CMC's will make up the other 20% of the Employee’s assessment score. CMC’s that are
deemed to be most critical for the Employee’s specific job should be selected from the list below
as agreed to between the Employer and Employee:
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CORE COMPETENCY REQUIREMENT FOR

EMPLOYEES

CORE MANAGERIAL COMPETENCIES {CMC) WEIGHT
Strategic Capability 6%
Programme and Project Management 6%
Financial Management Compulsory 8%
Change Management 5%
Knowledge Management 5%
Service Delivery Innovation 8%
Problem Solving and Analytical Thinking 6%
People and diversity Management Compulsory 8%
Client Orientation and Customer Focus Compuisory 8%
Communlcations 8%
Accountability and Ethical Conduct 6%
Policy Conceptualization and Implementation 6%
Mediation skills 4%
Advanced negotiation skills 4%
Partnerships and stakeholder relations ' 8%
Supply Chain Management 4%
TOTAL 100%

7.  EVALUATION PERFORMANCE
7.1 The Performance Plan {Annexure A) to this Agreement sets out-

7.1.1  The standards and procedures for evaluating the Employee’s performance; and
7.1.2  The intervals for the evaluation of the Employee’s performance.

7.2 Despite the establishment of agreed intervals for evaluation, the Employer may in addition review
the Employee’s performance at any stage while the contract of employment remains in force.

7.3 Personal growth and development needs identified during and performance review discussion
must be documented in a Personal Development Plan as well as the actions agreed to and
implementation must take place within set time frames.
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7.4 The Employee's performance will be measured in terms of contributions to the goals and
strategies set out in the Employer’s [DP.

7.5 The annual performance appraisal will involve:
75.1 Assessment of the achievement of results as outlined in the performance plan:

(a) Each KPA should be assessed according to the extent to which the specified
standards or performance indicators have been met and with due regard to ad hoc

tasks that had to be performed under the KPA

{b) An indicative rating on the five-point scale should be provided for each KPA.

{c) The applicable assessment rating calculator {refer to paragraph 7.5.3 below) must
then be used to add the scores and calculate a final KPA score.

7.5.2 Assessment of the CMC's

Level

Terminology

Description

Rating

Qutstanding
performance

Performance far exceeds the standard expected of an employee this
level. The appraisal indicates that the Employee has achieved
above fully effective results against all performance criteria and
indicators as specified in the PA and Performance plan and
maintained this in all areas of responsibility throughout the year.

Performance
significantly
above
expectations

Performance is significantly higher than the standard expected in the

job. The appraisal indicates that the Employee has achieved above

fully effective results against more than half of the performance
criteria and indicators and fully achieves all others throughout the
year.

Fully effective

Performance fully meets the standards expected in all areas of the
job. The appraisal indicates that the Employee has fully achieved
effective results against all significant performance criteria and
indicators as specified in the PA and Performance Plan.

Not fully
effective

Performance is below standard required for the job in key areas.
Performance meets some of the standards expected for the job.
The review/assessment indicates that the employee has achieved
below fully effective results against more than half the key
performance criteria and indicators as specified in the PA and
Performance Plan.

Unacceptable
performance

Performance does not meet the standard expected for the job. The
review/assessment indicates that the employee has achieved almost
all of the performance criteria and indicators as specified in the PA
and Performance Plan. The employee has failed to demonstrate the
commitment or ability to bring performance up to the level expected
in the job despite management efforts to encourage improvement.
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(a) Each CMC should be assessed according to the extent to which the specified
standards have been met.
(b) An indicative rating on the five-point scale should be provided for each CMC.

{c) The applicable assessment rating calculator (refer to paragraph 7.5.1) must then be
used to add the scores and calculate a final CMC score.

7.53 Overali rating
An overall rating is calculated by using the applicable assessment-rating calculator. Such
overall rating represents the outcome of the performance appraisal.

7.6  The assessment of the performance of the Employee will be based on the following rating
scale of KPA's and CMC'’s.

7.7 For purposes of evaluating performance of the employee, an evaluation panel
constituted by the following persons will be established to ~
7.7.1  Chairperson of the Audit Committee

7.7.2 Ward Committee member[ on a rotational basis],where applicable
7.7.3 Member of the Mayoral Committee; and
7.7.4  Municipal Manager or other institution Municipal Manager

The Employee’s Performance shall be evaluated by the Municipal Manager and moderated by the
Audit Committee. The Executive Mayor will report to Council.

8. SCHEDULE FOR PERFORMANCE REVIEWS

8.1 The performance of each employee in relation to his/her performance agreement shall be
reviewed on the following dates with the understanding that reviews in the first and third quarter
may be verbal if performance is satisfactory:

1t quarter: Not later than end of third week of October.
2" quarter: Not later than end of third week of January
3 quarter: Not later than end of third week of Aprii

4" quarter and annual review: First week of August.

8.2 The Employer-shall keep a record of the mid-year review and annual assessment meetings

8.3 Performance feedback shall be based on the Employer’'s assessment of the Employee’s
performance.
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8.4 The Employer will be entitled to review and make reasonable changes to the provisions of
Annexure A from time to time for operational reasons. The Employee will be consulted before
any such change is made. ;

8.5 The Employer may amend the provisions of Annexure A whenever the performance management
system is adopted, implemented and/or amended as the case may be. In that case the Employee
will be fully consulted before any such change is made.

9. DEVELOPMENTAL REQUIREMENTS

The Personal Devetopment Plan (PDP) for addressing developmental gaps
Is attached as Annexure B.

10. OBLIGATION OF THE EMPLOYER

10.1 The Employer shall-

10.1.1 Create an enabling environment to facilitate effective performance by the employee;

10.1.2 Provide access to skills development and capacity building opportunities;

10.1.3 Work collaboratively with the Employee to solve problems and generate solutions to
common problems that may impact on the performance of the Employee;

10.1.4 On the request of the Employee delegate such powers reasonably required by the
Employee to enable him/her to meet the performance objectives and targets
established in terms of this Agreement; and

10.1.5 Make available to the Employee such resources as the Employee may reasonably
require from time to time assisting him/her to meet the performance objectives and
targets established in terms of his Agreement. :

11. CONSULTATION

11.1  the Employer agrees to consult the Employee timeously where the exercising of the
powers will have amongst others-

11.1.1 A direct effect on the performance of any of the Employee’s functions;

11.4.2 Commit the Employee to implement or to give effect to a decision made by
the Employer; and

11.1.3 A substantial financial effect on the Employer.

11.2  The Employer agrees to inform the Employee of the outcome of any decisions take
pursuant to the exercise of powers contemplated in 11.1 as soon as is practicable to
enable the Employee fo take any necessary action without delay.
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12. MANAGEMENT OF EVALUATION OUTCOMES

12,1 The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.

12.2 A performance bonus of 5% to 14% of the inclusive annual remuneration package

shall be paid to the Employee in recognition of performance, and subject to an
evaluation report provided.

The perfermance bonus will be awarded based on the following schemes:

FINAL SCORE BONUS AMOUNT
150% - above The honus or incentive will be determined the
municipality.

130% - 149%

Below 129%

12.3  The Employee will be eligible for progression to the next higher remuneration
package, within the relevant remuneration band, after completion of at least twelve
months (12) service at the current remuneration package on 30 June {End of financial
year) subject to a fully effective assessment

12.4  In the case of unacceptable performance, the Employer shall-

12.4.1 provide systematic remedial or developmental support to assist the Employee
to improve his or her performance; and

12.4.2 After appropriate performance counselling and having provided the
necessary guidance and/or support as well as reasonable time for
improvement in performance, the Employer may conslider steps to terminate
the contract of employment of the Employee on grounds of unfitness or
incapacity to carry out his or her duties.

13. DISPUTE RESOLUTION

13.1  Any disputes about the nature of the Employee’s performance Agreement whether it relates |
to key responsibilities, priorities, methods of assessment and/or any other matter provided for,
shall be mediated by —

13.1.1 the parties to the agreement within thirty [30] days of receipt of a formal dispute from the
Employee; or

13.1.2 The Executive Mayor within thirty [30] days of receipt of a formal dispute from the Employee,
or
13.1.3 Any other person appointed by the Mayor.

=
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13.2  Inthe event that the mediation process contemplated above fails, clause 19.3 of the contract
of Employment shall apply.

14. GENERAL

14.1  The contents of this agreement and the outcome of any review conducted in terms of
Annexure A may be made available to the public by the employer,

14.2  Nothing in this agreement diminishes the obligation, duties or accountabilities of the

Employee in terms of his contract of employment, or the effects of existing or new
regulations, circulars, policies, directives or other instruments.

Thus done and signed at [ACHTENEGN this [ day of JUH o005

AS WITNESSES
- _.m::

o

o \
Mgﬁ JOSINYANE

MUNICIPAL MANAGER

it
2. “*'&\w

Signed at It CHT EMNBUEGonthis (] day of JULY o005

AS WITNESSES

1, Y@m@?

Clir. M. W. MORUTSE
MAYOR
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None

Approved HR Strategy and
Plan by 30 June 2026.

Council resclution

04.

2 Local Labour Forum
meeting held

4 Number of Local Labour Forum
megtings to be held by 30 June
2026.

OPEX

Number of Local Labour Forum meetings held

L.ocal Labour Forum
meeting by 30 Sepiember
2025.

Local Labour Forum
meeting by 31 December
2025.

Local Labour Forum
meeting by 31 March 2026.

Local Labour Forum
meeting by 30 June 2028.

Attendance register

Minutes of the Local Labour
Fofum

05.

Approved PMDS Policy

Compliance with Municipal Staff
Regulation 2021 — Chapter 4
{PMDS) by 30 June 20286.

OPEX

Compliance to Municipal Staff Regutations 2021
— Chapter 4 (PMDS)

Consultation with
stakeholders an Municipal
Staff Regulations 2021-
Chapter 4 (PMDS) by 30
September 2025.

Implementation of the
Municipal Staff Regulations
2021 — Chapter 4 (PMDS)
by 31 December 2025.

None

Nong

Council Resolution

Q6.

No reports submitted to
the Municipal Manager
on the implementation of
the Qoeupational Health
and Safety

2 Reports on the implementation of
the Qccupational Health and Safety
Report submitted to the MM by 30
June 2026.

OPEX

Number of reports on the implemeniation of
Occupational Health and Safety Policy submitted
to the MM

None

1 report on the
implementation of the
Occupational Health and
Safety Report submitted to
the MM by 31 December
2025.

None

1 report on the
implementation of the
Occupational Health and
Safety Report submitted to
the MM by 30 June 2026.

Reporis on OHS

07.

2025 Draft

Approved organizational structure by

QPEX

Approval of the Organizational Structure

Consultation with the MEC
on the organisational

Minutes of the consultations
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December 2025.

100% Councll resolutions
implemented by 31 March
2026.

100% Coungcil resolutions
implemented by 3G June
2026.

INEORMATION AND;COMMUNICATION TECHNOLOG

Draft Information and
Communication
Technelogy Governance

Information and
- Communication

Implementation of approved

OPEX

_iu_m&m:mmmos of approved
Information and
Communication

None

Presentation to rules

Council resclution

Approved Informaticn and

Policy Technology Technalogy committee, EXCO and Communication Technology
governance Governance Council by 31 December governance
Pelicy by 30 June Policy 2025. Policy (MCGICTPF)
2026. None

Repori on implementation

Implementation of
approved
Information and
Communication
Technology
Govemnance

>on8<.mm Commumnication
Strategy including
implementation plan

Presentation fo
subcommiitee by 30
September 2025.
Presentation to EXCO and
council for approval by 31 Council Resolution
March 2026. Report on inputs from
None subcommitiee

Draft Commu implementation of communication mav_mimrﬁﬂ n of Communication Strategy

Strategy strategy by 30 June 2026.

Implementation of
approved

Information and
Communication
Technology

Governance Policy by 30
June 2026.

10 Content created on the | Reports of the content created
Municipal Facebook page
hy 30 September 2025. Uploads on municipal Facebook
10 Conient created on the pages

Municipal Facebook page
by 31 December 2025.

10 Content created on the
Municipal Facebook page
by 31 March 2026.

10 Content created on the
Municipal Facebook page

13. 151 Content Created on 40 Content creations on Municipal OPEX
Municipai Facebook Page Facebook Page by 30 June 2026.

Number of content created on Municipal
Facebook Page

Page | 16

Mayor.. \l\.
DITSOBOTLA LOCAL MUNICIPALITY
1»::5_ Performance Agreement

-1 July 2025 - 305 June 2026




£1T | @8ed

920Z SURF n0E - SE0Z AT =10 55

A
auzaify souewopad [Bnuuy

ALTIVdIDINAN TvO0T V11080841

L€ AQ pRy Bunasw wiio
aaneiuasalday

da8 1

suopN

"GZ0Z Jaquisides (¢
Aq piey sbupgasw
wruo4 aagejuasalday
dai L

piay Bunsaw wnlo4
aAljerussaldeay

X340

‘GZ0g Yole Lg PEH

Aq pey sbunasw Bunssul wruo-

wriod sanejuesaldsy ‘aaneuasaldoy
ddl 2 n.u_n__ L ‘ol

WO SY) 10 SSINUIN

ddl Jo jaquiny

UONNRoSaY HOUNOD

[enuewl |3 pasosddy

‘9c0¢ sunr og
Aq uondope pue eacidde
J0} JIoUNOD 0] Uo|SSILUgNS

‘920¢ YHBN LE
Aq Bupsew ssNWLOS-gNS
" 8y} le Yedp 24} jussaid

'G20C

Jaguianag gg Ag sindul
10} s95A01d1us 18Ul pue
4717 Y] 0) Jedp auj iwgqng

G20C
Jsqueydes og Ag [eacidde
pue Bugou 1oy 99110 S AN

aLp 0} YeIp sy} jwang

jenuepy Alnuep| slelodio) jo Juswido@aaq

X3dO

"9Z0Z dunr Qg Aqg jenuey

Apuap s1esodion padojlsasg | MaN ‘GL

SJUSWNOoR
pepec|dn s uo spodsy

'920¢ |Unf 0g
Ag ausqem [edpiunw au)
uo papeojdn sJUSWINI0P 6

‘9202 UDIEN LE
Aq 2usgam [eGIOLINW Uy
uo papeo|dn SIISLINIOP G

‘G207 Bquedadg Lg
Aq ajisgom fedioiunw sy
uo papeojdn sjUBLINDGP G

'5Z0E leqweides 0g
Aq oysgam [edoiun sy}
uc papeo|dn susSWNoop §

ayIsqam [Ny
aU] Uo pepeoldn SIUSWNIAR JO JaqiunN

X340

snsgam [ediiuru au) uc
pepeo|dn sjuBwWN20Q 61 vl

*9z0z sunp 0g Ag ausga [rdIoiunAy
sy] uo papeo|dn spuswnsog 0Z

"9z0g Aunr g Aq




March 2026.

None

17.

Reviewed 2024/25 |IDP
submitied to council

Adoption of final 2026/27 IDP by
council by 31 May 2026.

OPEX

Adoption of final 2026/27 |DP by council

Adoption of IDP Process
plan by 31 August 2025.

Implementation of key
deadlines as per Process
Plan by 31 December
2025.

Tabling of the 2026/27
Draft IDP by 31 March
2026.

Adoption of final 2026/27
IDP by councii by 31 May
20286.

Coungil Adoptad IDP Process
Plan

Minutes and Key Chapters per
Thematic Phase of the IDP
Council-adopted Draft IDP &
Resolution

Council-adopted Final IDP and
Resolution

New KPI

4 Litigation reports compiled by 30
June 2026.

1 Litigation report by 30
September 2025.

1 Litigation report by 31
December 2025,

1 Litigation report by 31
March 2026.

1 Litigation report by 30
June 2026.

Litigation Reporis

19. Adopted 2026/27 3m.00> Budget by counci Submission of budget time _U_“q_u.._,\_m__mca@mﬁ Process Plan
adopted by council by 31 May table to council by 30 and Council Resclufion
2025.

2025/2026 Budget adopted

2026/2027 mSCOA Budget

September 2025,

Submissicn of Sec. 72
(Mid-term assessment)
report to council by 31
December 2025.

Submission of the draft
budget to council by 31
March 2026.

Adjustment Budget & Resolution

Approved Budget and
Resolution

DITSOBOTLA LOCAL MUNICIPALITY

Annual Performance Agreement

- 01 July 2025 - 30 June 2026
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3 Section 71 reports
submitted to council by 30
June 2026.

23.

No Asset Register Submitted

1 202526 GRAP Compliant
asset register by submitted by
30 June 2026.

OPEX

Number of 2025/26 GRAP Compliant asset

register submitted

None

None

MNone

1 2025/26 GRAP
Compliant Asset Register
submitted by 30 June
2026.

GRAP Compliani Asset
Registers

24.

4 Reports on Unauthorized
expenditure compited

4 Reports on Unauthorized
expenditure by 30 June 2026.

OPEX

Number of Reports on Unauthorized
expendiiure

1 Report on unauthorized
expenditure by 31 July
2025,

1 Report on unauthorized
expenditure by 31 October
2025,

1 Report on unauthorized
expenditure by 31 January
2028.

1 Report on unauthorized
expenditure by 31 May
2026.

Report on Unauthorized
expenditure

25.

2021/22, 2022/23 and 2023/24
AFS submitted

202425 AFS submitted (o
council by 31 August 2023.

OPEX

Number of AFS submitted to Council

2024125 AFS submitted to

council by 31 August 2025.

None

None

None

Annual Financial Statement
Council Resclution

20 municipal payments made
within 30 days of complete
invoice receipt made to
service providers by 30 June
2026

OPEX

Number of municipal payments Bm.am within 30
days of complete invoice receipt made io
service providers

5 municipal payments
made within 30 days of
complete invoice receipt
made to service providers
by 30 September 2025.

5 municipal paymenis
made within 30 days of
compleie invoice receipt
made 1o service providers
by 31 December 2025.

5 municipai payments
made within 3¢ days of
complete invoice receipt
made to service providers

>mwm analysis Reporis
/Outstanding Creditors Lists

DITSOBOTLA LOCAL MUNICIPALITY

Annual Performance Agreement

Bgqs July 2025 - 30% June 2026
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Draft Revenue Enhancement
Strategy

Strategy by 31 March 2026

Enhancement Strategy

2025.

Approval of revenue
enhancement strategy by
council by 31 December
2025.

Implementation of
approved revenue
enhancement strategy by
31 March 2026.

None

Approved Enhancement
Strategy

[mplementation report

31.

10 Monthly billing reports

12 accurate Monthly Billing
reports done by 30" of each
month by 30 June 2026

OPEX

Number of accurate Menthly Billing reports
done by the 30" of each month

3 Billing Reports done by
08" of each month by 8
October 2025.

3 Billing Reports done by
08% of each month by 08
January 2026.

3 Billing Reports done by
08" of each month by 08
April 2026.

3 Billing Reports done by
08" of each monih by 08
July 2026.

Billing Report

32.

& Reports on debitors and
creditors age analysis reports

12 reports on debtors and
credifors’ age analysis reports
submitied monthly by 30 June
2026

OPEX

Number on debtors and creditors’ age analysis
reporis submitted monthly within 30 working
days after the end of each month

3 Reports on debtors and
creditors' age analysis
reports submitted monthly
by 30 September 2025.

3 Reports  on debtors and
credifors’ age analysis
reports submitted monthly
by 31 December 2025.

3 Reports on debtors and
creditors' age analysis
reports submitted monthiy
by 31 March 2026.

3 Reports on debtors and
creditors’ age analysis
reports submitted monthly
by 30 June 2026.

Debtors Age Analysis Report

Council Resoiution

33.

12 338 Households in the
miunicipal areas registered as
indigents.

10 000 households in the
municipal area registered as
indigents by 30 June 2026.

OPEX

Number of households in the municipai area
registered as indigents

2 500 households in the
municipal area registered
as indigents by 30
September 2025,

2 500 households in the
municipal area registered

Indigent Register

Page | 22
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20286.

30% procurement spend
on jocal SMMEs and [ocal
contractors by 30 June
2026.

Development .Qﬂ the ._r_m_u >U_u_..o<ma oJ:m LED Sirategy . >_uu_.,o<m_ of the LED mqm?.u@{ m__msm.a tothe . N >_uuo_.:§m£ letter Qn m%«%.m.a

Strategy aligned to the provincial and provincial and national LED Straiegy September 2025. service provider
national LED Strategy by 30
June 2026 Approved LED Strategy and
Draft LED Strategy Economic study Report
Submitted to council by 31
December 2025. Council resolution
None
None
38. 11 LED 4 municipal LED OPEX Number of 1 municipal L.E.D Minutes of intergovernmental
intergovernmental intergovernmental municipal LED Intergovernmental platform | platform meefings
platforms platform mestings intergovermmental meetings convened by 30
convened convened by 30 plaiform meetings Seplember 2025. Attendance Registers
June 2026. convened

1 municipal L.E.D
Intergovernmental platform
meetings convenad by 31
December 2025.

1 municipal LLE.D
Intergovernmental platform
meetings convensd by 31
March 2026.

1 municipal L.E.D
Intergovernmental platform
meetings convened by 30

Page | 24 : i
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March 2026.

500 business licenses
issued/renewed by 30
June 2026.

42,

No trainings conducted

60 SMME's /Cooperatives
Training Programmes
Conducted by 30 June 2026.

OPEX

Nurmber of SMME’s / Cooperatives Training
Programmes Conductad.

15 SMME"s/Corporative
training programme
conducted by 30
September 2025.

15 SMME"s /cooperative
training programmes
conducted by 31
December 2025.

15 SMME's /Cooperative
Training Programme
conducted by 31 March
2026.

15 SMME’s /cooperative
Training Programme
Conducted by 30 June
2026.

Attendance Register

Trairing Report

New KPI

4 reports on the
m3u_m3m:£¢03 of mining SLLP
{Social Labour Plans) by 30
June 2026.

OPEX

Number of reports on the implementation of
mining SLP {Social Labour Plans)

1 Report on
mplementation of mining
SLP by 30 September
2025,

1 Repori on
implementation of mining
SLP by 31 December
2025.

1 Report on
implementation of mining
SLP by 31 March 2026.

1 Report on
implementation of mining
SLP by 30 June 2026.

Report on implementation of
mining SLPs

40 Building plans applications
approved by 30 June 2026

10 of building plans
applications approved by
30 September 2025.

10 of building plans
applicalions approved by
31 December 2025.

Building plans register

DITSOBOTLA LOCAL MUNICIPALITY

H»»ns_._m_ Performance Agreement

B n4= July 2025 - 30t June 2026
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owned residential stock,
allocation of Housing
by 30 June 2026,

None

None

None

49,

413 Title deeds issued to
beneficiaries

400 title deeds issued for

beneficiaries by 30 June 2026.

OPEX

Number of title deeds issued for beneficiaries.

100 title deeds Issued for
beneficiaries by 30
September 2025.

100 title deeds issued for
beneficiaries by 31
December 2025.

100 title deeds issued for
beneficiaries by 31 March
2026.

100 title deeds issued for
beneficiaries by 30 June
20286.

Copy of fitle deeds and Register

50.

New KPI

4 Housing Consumer
education programmes
conducted by 30 June 2026.

OPEX

Number of consumer education programmes

1 Housing consumer
education programmes by
30 Sepiember 2025.

1 Housing consumer
education programmes by
31 December 2025.

1 Housing consumer
education programmes by
31 March 2026.

1 Housing consumer
education programmes by
30 September 2025.

Pictures

Attendance Registers

piped tap water ) by 30 June

40 of new water connections (

" Number of new s.mﬂmq conneclions (piped tap
waler)

10 new water connections

DITSCBOTLA LOCAL MUNICIPALITY

Annual Performance Agreement
o
B 01t July 2025 - 30% June 2026
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by 30 June 2025.

55. New KPI 40 new sewer connections o
consumer unifs by 30 June
2026.

OPEX

Number of new sewer connections to consumer
units

10 new sewer conneciions to
consumer units by 30
September 2025.

10 new sewer connections fo
consumer units by 31
December 2025.

10 new sewer connections to
consumer units by 31 March
2026.

10 new sewer connections to
consumer units by 30 June
2026.

Register

Job Cards

56. New KPI 100% sanitation/wastewater
callouts responded to within
48 hours by 30 June 2026.

57. New KPI
energized by the municipality
by 30 June 2026.

OPEX

Perceniage of sanitation/wastewater callouts
rasponded fo within 48 hours

energised by the municipality

100% sanitation/wastewater
caflouts responded to within
48 hours by 30 September
2025.

100% sanitation/wastewater
callouts responded to within
48 hours by 31 December
2025.

100% of sanitation/wastewater
callouts respondad to within
48 hours by 31 March 2026.

100% of sanitation/wastewater
callouts responded to within
48 hours by 30 June 2026.

4 residential supply points
energized by the municipality
by 30 September 2025.

4 residential supply poinis
energized by the municipality
by 31 December 2025.

4 residential supply points
energized by the municipality
by 31 March 2026.

4 resideniial supply points
energized by the municipality
by 30 June 2026.

Register

Job Cards

Register

Job Cards

58. New KPI 100% unplanned cutages that
are rastored to supply within
72 hrs by 30 June 2026.

OPEX

Percentage of unplanned outages that are
restored to supply within 72 hrs

100% unplanned outages that
are restored to supply within
72 hrs by 30 September 2025.

100% wunplanned outages that
are restored io supply within
72 hirs by 31 December 2025.

100% unplanned outages that
are restored to supply within

Register

Job Cards

DITSOBOTLA LOCAL MUNICIPALITY

Annual Performance Agresment
b4

2 01 July 2025 - 30% June 2026
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June 2026.

62,

New KPI

8 kilometres of municipal road
lanes resurfaced and resealed
by 30 June 2026.

OPEX

Kilometres of municipal road lanes resurfaced
and resealed

2 kilometres of municipal road
lznes resurfaced and resealed
by 30 September 2025.

2 kilometres of municipal road
[anes resurfaced and resealed
by 31 December 2025.

2 kilometres of municipal road
lanes resurfaced and resealed
by 31 March 2026.

2 kilometres of municipal road
lanes resurfaced and resealed
by 30 June 2026,

Signed Report

Pictures

63.

New KPI

40 kilometres of municipal
road graded by 30 June 2026.

OPEX

Kilometres of municipal road graded

10 Kilometres of municipal
road graded by 30 September
2025.

10 Kilometras of municipal
road graded by 31 December
2025.

10 Kilometres of municipal
road graded by 31 March
2026.

10 Kilomeires of municipal
road graded by 30 June 2026.

Signed Report

Pictures

64.

New KPI

800m of storm water drainage
sysiems maintained by 30
June 2026.

OPEX

Meters of siorm water drainage systems are
maintained.

200m of storm water drainage
systems maintained by 30
September 2025.

200m of storm water drainage
systems maintained 31
December 2025.

200m of storm water drainage
systems maintained 31 March
2026,

200m of storm water drainage
systems mainiained by 30
June 2026

Signed Report

Pictures

DITSCBOTLA LOCAL MUNICIPALITY

Annual Performance Agreement

% (= July 2025 - 30t June 2026

65. 10% construction progress of 100% construction of R23278 5 | Consfruction of Blydeville Roads Nefwork 40% Construction pragress by | Technical Report
Blydeville Roads Blydeville Roads Network by 13.44 30 September 2025.
30 June 2026. 60% Construction progress by ; Completion certificate
31 December 2025,
80% Construction progress by
31 March 2026.
100% Construction progress
. by 30 June 2026.
66. 90% construciion progress of 100% Construction of R Construction of Putfontein Community Hail 100% Construction progress Technical Report
Putfoniein Community Hall Putfontein Community Hall by | 8 846 375. by 30 September 2025.
30 June 2026. 00 None Completion certificate
Page | 32 :
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70% Construction progress by
31 March 2026.

100% Construction progress
by 30 June 2026.

73.

Contractor appointed in January
2025.

100% Upgrading of Boikhutso
Storm water Network by 30
June 20286.

R15 9996
62.49

Upgrading of Boikhutso Sotrm-water Network

30% Upgrade progress by 30
Seplember 2025.

50% Upgrade progress by 31
December 2025.

70% Upgrade progress by 31
March 2026.

100% Upgrade progress by 30
Jung 2026,

Technical Report

Completion certificate

74.

Contractor appointed in January
2025.

50% Construction of Boikhutso
Road Network Phase 1 (Ward
3} by 30 June 2026.

R23 2785
13.44

Construction of Boikhutso Road Network Phase
1

None

None

None

Completion of Phase-1 by 30
June 2026.

Technical Report

75.

Contractor appeinted in January
2025.

100% Gamotlatia High Mast
Lights by 30 June 2026.

R4 000 00
0.00

Construction of Gamotlatla High Mast Lights

50% Erection progress by 30
September 2025.

100% Erection progress by 31
December 2025.

None

None

Technical Report

Completion certificate

76.

Contractor appointed in January
2025.

100% Erection of Sheila High
Mast Lights by 30 June 2026.

R4 000 00
0.00

Erection of Sheila High Mast Lighis

50% Erection progress by 30
September 2025.

100% Erection progress by 31
December 2025.

None

None

Technical Report

Completion certificate

KPA 5: GOOD.GOVERNANCE AND PUBLIC. PARTICIPATION

; ..w._.—wb..wmm_n Om.._mn,_._c_m TO:ENSURE GOOD: GOVERNANCE

Rl .m ...Oz SIVE, >OOQ_._Z ABLE, m_ummﬂ.me. ND: FEICIENT.LO

OFFICE’ O_n M.Im m_um;m_mm

_uox._.mQEO Q

2 Seclion 79 Sm.‘.mzsmw. held

12 Wm.ﬂdo: 79
committee meetings

T OPEX

‘ z:?um,ﬁ of

Secfion 79 commitiee

3 Section 79 commitiee
meetings by 30 September

Attendance Registers and
minutes of meetings

Page | 34
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20 ward councillor's
community meetings
convened by 31 December
2025,

20 ward councillor's
commurity meetings
convened by 31 March 2026.

20 ward councillor's
community meetings
convened by 30 June 2025.

82.

New KPI

39  councillors that have
declared their financial interests
by 30 June 2026.

OPEX

Number of councillors that have declared their
financial interests

39 coundillors that have
declared their financial
interests by 30 September
2025.

None

None

None

Declaration of financial
interests

83.

03 Portfolic Committee
Meetings held

72 Council Portfolio Commitiee
meetings held by 30 June 2026.

OPEX

Number of Council Portfolio Committee
meetings held

18 Portfalioc Committee
meetings held by 30
September 2025.

18 Porifolio Committee
meetings held by 31
December 2025.

" 18 Portfolio Committee

meetings held by 31 March
2026.

18 Portfolio Commiitee
meetings held by 30 June
2026.

Agenda m:n‘_?_:cﬁmm.
Aftendance register

Invite

84.

12 EXCO Meetings held

12 Execuiive Committee
meetings held by 30 June 2026.

OPEX

Number of Executive Committee meetings held

3 EXCO Meetings held by 30°

September 2025.

3 EXCO meetings held by 31
December 2025.

3 EXCO meetings held by 31
March 2026.

3 EXCO meetings held by 30
June 2026.

Agenda and Minutes
Attendance register

Invite

DITSOBOTLA LOCAIL MUNICIPALITY

Annual Performance Agreement

2 01+ July 2025 - 30* June 2026
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89.

New KPI

1 Career Exhibition held by 31
March 2026.

OPEX

Number of career exhibitions held

None

Attendance registers and
pictures

None

1 Career Exhibition held by
31 March 2026.

None

90.

New KPI

HIV & AIDS Campaign held by
31 December 2025,

OPEX

Number of HIV & AIDS awareness campaigns
held

None

Attendance registers and
pictures

1 HIV & AIDS Campaign
held by 31 December
2025. .

None

None

91.

New KPi

1LGBTQl+ Campaign held by 31
December 2025.

OPEX

Number of LGBTQI+ campaigns held

None

Attendance registers and

LGBTQi+ Campaign held
by 31 December 2025.

pictures

None

None

92

New KPI

1 Drug Awareness Campaign
held by 31 March 2026.

OPEX

Number of drug awareness campaigns held

None

Attendance registers and

None

pictures

1 Drug Awareness
Campaign held by 31
March 2026.

None

93.

New KPI

1 support program io people
living with disabilities, older
people held by 31 December
2025

OPEX

Number of support programs to people living
with disabilities, older people held

None

Attendance registers and
pictures

1 support program for
people living with
disabiliies, older people
held by 31 December
2025.

None

None

94,

New KPI

1 Morale Regeneration
programme conducted by 30
September 2025.

OPEX

Number of morale generation programme

1 Morale Regeneration
programme conducted by
30 September 2025.

Attendance registers and
piciures

None

None

None

DITSOBOTLA LOCAL MUNICIPALITY

Annual Performance Agreement

oo

22 4=t July 2025 - 300 June 2026
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iy 30 June 2026.

1 Audit Committee meeting
held by 31 December
2025.

1 Audit Committee meeting
held by 31 March 2026.

1 Audit Committee meeting
held by 30 June 2026.

recommendations

99, New KPI 2 Probity audits conducted by 30

June 2026.

OPEX

Number of Probity audits conducted

Nane

1 Probity audit conducted
by 31 December 2025.

None

1 1 Probity audit conducted

by 30 June 2026.

Probity audit reports

~KPA5:.GO0OD QO<mmmz.PZO_m AND- _UCWEO v>_ﬂ._._0_v>._._02

100. 2024725 PMS Policy Review PMS Policy Framework OPEX Review PMS Policy Framework for 2025/26 ~Q17 . None PMS Policy Framework
Framework adopted by council | for 2025/26 Financial year and financial year and submit to Council for approval |— @ Nora Council resolution
submit to Council for approval by i C
30 June 2025. Q3 None
Q4 | Review PMS Policy
- Framework for 2025/26
financial year and submit
to Council for approvai by
S 30 June 2025,

101. 202425 PMS Standard Review PMS Standard Operaiing | OPEX Review PMS Standard Operating Procedures Q1| None PMS SOP
Operating Procedures adopted | Procedures {SOP) for 2025/26 {SOP) for 2025/26 financial year and submit to | Council resolution
by council financial year and submit to Council for approval Q27| None

Council for approval by 30 June . :
2025. - Q3 | None
- @4 | Raview PMS Standard

Operating Procedures for
2025/26 financial year and
submii to Council for
approval by 30 June 2025.
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106.

4 Quarterly performance
reporis submitted to the
council

4 Quarterly perfarmance reports
submitted to the council by 30
June 2026.

OPEX

Number of quarterly performarice reports .D._.,
submitted to Council X

1 quarterly performance
report submitted to Council
by 31 August 2025,

1 quarterly performance
report submitted te Council
by 31 November 2025.

Q3.

1 quarterly performance
report submitted to Council
by 28 February 20286.

g

1 quarterly performance
report submitted to Council
by 31 May 2026.

107.

& m:sqosim.:”m_ om_:umﬁa,m
held

by 30 June 2028.

4 m:<_8.13m:nm_ om?um_m_‘.,m. held

OPEX

“Number of m:<m3:3m.:.ﬁw_ nm_.:nmﬂ@:m. heid

21 1 Environmental

campaigns held by 30
Saptember 2025.

1 Environmental
campaigns held by 31
December 2025.

1 Environmental
campaigns held by 31
March 2026.

1 Environmental
campaigns held by 30
June 2026.

mmnol on clean up campaigns .

Photos

108.

0 Maintenance programmes
conducted

8 maintenance programme of
landfill sites by 30 June 2026.

OPEX

Number of Maintenance programmaes of [andfill

sites

2 Maintenance
Programmes per landfill
site by 30 September
2025.

2 Maintenance
Programmes per landfill

Monthly
Maintenance Reporis

{Technical)
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Cemetery By-law;
Recreation Facility By-law
to EXCO and council by 31
December 2025.

Submission of draft Parks
& Gardens bylaw; Street
Tree By-law; Caravan &
Camping By-law;
Cemetery By-law;
Recreation Facility By-law
for public participation by
31 March 2026.

Approval of Parks &
Gardens by-law; Street
Tree By-law; Caravan &
Camping By-law;
Cemetery By-law,;
Recreation Facility By-law
by 30 June 2026.

112.

100% burials recorded

100% of burials recorded in
serviced areas by 30 June 2026.

OPEX

Percentage burials recorded in services areas

100% of burials recorded
in serviced areas by 30
September 2025.

Burial Register

100% of burials recorded
in serviced areas by 31
December 2025.

100% of burials recorded
in serviced areas by 31
March 2028.

100% of burials recorded
in serviced areas by 30
June 20286.

113.

New KP!

9 maintained sports facilities by
30 June 2026.

4 Quarterly Review meetings
and promofional programs
held

OPEX

Number of maintained sports facilities

9 maintained sports
facilities by 30 September
2025.

Report on sports facilities

9 maintained sports
facilities by 31 December
2025.

9 maintained sports
facilities by 31 March 2026.

9 maintained sports
facilities by 30 June 2026.

4 Quarterly Library Review forum
meetings held by 30 June 2026.

2, b

Number of Library Review Forum Meeiings held

1 Library re w forum
meeting held by 30
September 2025,

1 Library review forum
meeting held by 31
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2026.

1 Community safety
awareness campaign
conducied by 30 June
2028.

118.

34 Joint Roadblocks
conducted with other
stakeholders.

12 Joink Roadblocks to be
conducted by 30 June 2026

OPEX

MNumber of Joint Readblocks conducted

3 Joint Roadblocks
conducted by 30
September 2025.

3 Joint Roadblocks
conducted by 31
December 2025.

3 Joint Roadblocks
conducted by 31 March
2026,

3 Joint Roadblocks
conducied by 30 June
2026.

Joint Roadblocks Reports

119.

14 Scholar patrols trained

8 Scholar Patrols trained by 30
June 2026.

OPEX

Number of scholar patrols trained

2 scholar patrols trained by
30 September 2025.

2 scholar patrols trained by
31 December 2025.

2 scholar patrols trained by
31 March 2026.

2 scholar patrols trained by
30 June 2026.

Monthly reports

120.

1 644 Learners licences
tested

1 200 Learners licences tested
by 30 June 2026

OPEX

Number of learners licences tested

300 Learners’ licences
tested by 30 September
2025.

300 Learners licences
tested by 31 December
2025.

300 Leamers licences
tested by 31 March 2026.

300 Learners licences
tested by 30 June 2026.

Naiis Report

DITSOBOTLA LOCAL MUNICIPALITY

i.?_::m_ Performance Agreement

% 01st July 2025 - 30% June 2026

Page | 46

g%&drf@ ... S




L | |8ed

9Z0Z Bunr w0g - 6202 Alrr w0225

-
JusWasIfy 3JUBLLIOHA [ENuUY

ALTYISINAW T¥307 V110908 .1d

yoday sien-3

'9z0¢
aunr g AQ SssUIYLIOMPEOS

10} pa1sa] SSBIUSA 001

‘B20Z yew
L€ Ag sssulyUompeot

10} PBIS3) SBPIUSA 001

‘G0z Jogeosg]
L& AQ SSauiyUompeolS
10} pa1ss) s8IUsA 001

'GZ0g fequsidag
0E AQ SsaUILLOMPROL

10§ pR1sa) SSOILRA 001

SSAULLIOMPED] J0] PBISS] SSDIUBA JO IBqUInN

X3do

SZ0Z 2UNr 0 AQ SSBLIULIMPED]
IO P31S8 | SSDIUTA 00K

SSBUILLIOMPECI
d0] palsa] SeIUsA 92E

F44

uodey sieN-3

'9202 aunf og Aq
pe189] S80UA0|| SIsAUp 00

9207 WIBWN LE AQ
pelss] SsouR0l| SI8AUP DOE

"Sz0z seqweoeq Lg Aq
pa1sa) $90U0| SIBALP QOC

'6Z07 sequisidsg 0F A
PoISo]} SO0USII SIOALR G0E

po155] S9SUS0I| SSALIP JO JagLInp

X3dO

“9z0z aunr g Aq

(TYYANY.LS 961 0 £6 V.LHN)
pe1sa] S80USDIT SIBALQ 00Z)

pa159] S0USOI| SISAUD 665 Z

4"




CORE MANAGEMENT COMPETENCIES

The competency level will be assessed according to the extent to which specified standards have been met.

Comg

Strategic Capability and | Must be able to provide a vision,
Leadership set the direction for the
municipality and inspire others in
order to deliver on the
municipality’'s mandate.

Develops and implements risk management.
Achieves agreement or consensus in an adversarial environment

Evaluates all activities to determine value added and alignment with the organizations’
strategic goals

Displays and contributes in-depth knowledge to strategic planning at the organizational level.
Ensure alignment of strategies across various functional areas to the organization strategy
Defines performance measures to evaluate the success of organization’s strategy

Monitors and review strategic plans consistently and takes corrective action to keep plans on
track in light of new challenges in the environment

Promotes organization's mission and vision to all relevant stakeholders

Empowers others to deal with complex and ambiguous situations.

Programme and Project Must be able to plan, manage,
Management monitor and evaluate specific
activities in order to ensure that
policies are implemented and
that Local Government
objectives are achieved.

Manages risks across multiple projects by examining total resource requirements and
assessing impact of projects on the day-to-day operations.

Modifies project approach and budget without compromising the quality of outcomes and the
desired results

Manages multiple projects and balances priorities and conflicts between projects based on
broader organizational goals.

Financial Management Must be able to know,
understand and comply with the
Municipal Finance Management
Act No 56 of 2003

Develops and implements systems, procedures and processes in order to improve financial
management

Advises on policies and procedures regarding asset control.

Dynamically allocate resources according to internal and external objectives.

Takes ownership of key planning, budgeting and forecasting processes and answers
questions related to topics within own responsibility.

I
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Communication

Knowledge of
Performance
Management and
Reporting

Must be able to exchange
information and ideas in a clear
and concise manner appropriate
for the audience in order to
explain, persuade, convince and
influence other to achieve the
desired outcomes.

The ability to
implementation of performance
management and reporting in the
municipality.

support  the

Communicates high risk sensitive matters to all relevant stakeholders

Develops well defined communication strategy

Balances political views with organizational needs which communicating differing view points
on complex issues.

Communicates with the media without compromising the integrity of the organization

Ability to interpret the performance information.

Advanced knowledge of performance management issues and concepts.

Thorough understanding of reporting requirements

Knowledge and understanding of the legislative framework governing performance
management in local government.

Supporting and contributing to the timely preparation, submission and publication of statutory
reports including annual report, in-year reporting.

Competence in policy
conceptualization and
implementation

Ability to support and contribute to
the formulation of policy and by
laws as well as ability to
implement, manage and oversee
the implementation of policy with
the area of responsibility

Ability to analyse regulatory frameworks and various models of policy processes.
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1. PERSONAL DEVELOPMENT PLAN

1.1.1 A Municipality should be committed to-

(a)

(b)

The continuous training and development of its employees to achieve its vision, mission and strategic objectives and

empower employees; and

Managing training and development within the ambit of relevant national policies and legislation.

1.1.2 A Municipality should follow an integrated approach fo Human Resource Management, that is:

(a)
(b)

(c}

(d)

(e)

Human resource development forms and integrated to Human Resource Planning and management.

In order for training and development strategy and plans to be successful it should be based on sound Human Resource
(HR) practices, such as the (strategic) HR Plan, job descriptions, the result of regular performance appraisals and career
pathing.

To ensure the necessary linkage with performance management, the Performance Management and Development
System provides for the Personal Development Plans of employees to be included in their annual performance
agreements. Such approach will also ensure the alignment of individual performance objectives to the municipality’s
strategic objectives, and that training and development needs can be identified through performance management and
appraisal.

Career-pathing ensures that employees are placed and developed in jobs according to aptitude and identified
potential. Through training and development they can acquire the necessary competencies to prepare them for future
positions. A comprehensive competency framework and profile for Municipal Managers are attached and these shoulid be
linked to relevant registered unit standards to specifically assist them in compiling Personal Development Plans in
consultation with their managers.

Personal Development Plans are compiled for individual employees and the data collated from all employees in the
municipality forms the basis for the prescribed Workplace Skills Plan, which municipalities are required to compile as a
basis for all training and education activities in the municipality in a specific financial year and report on progress made to
the Local Government Sector Education and Training Authority.

1.1.3 The aim of the compilation of Personal Development Plans is to identify, pricritise and implement training needs.
1.1.4  Compiling the Personal Development Plan attached at Appendix.
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(h)

Guidelines regarding the number of training days per employee and the nominations of employees: An employee should
on average receive at least five days of fraining per financial year and not unnecessarily be withdrawn from training
interventions o :

Column 4 of Appendix 1: The mc@@mmﬁma mode of delivery refers to the o:omm: methodology that is ammEma maost relevant
to ensure transfer of skills. The training / developmenit activity should impact on delivery back in the workplace. Mode of
delivery consists of, amongst others, self-study [the official takes it upon him / her to read e.g. legislation]; internal or
external training provision, coaching and / or mentoring and exchange programmes, etc.

The suggested time frames (column 5 of Appendix 1) enable managers to effectively plan for the annum e.g. so that not
all their employees are away from work within the same period and also ensuring that the _uU_u _m _BU_mBm:ﬁma
systematically ’

(i} Work opportunity created to practice skill / a@<w_ou3m2 areas, in column 6 of appendix 1, further ensires internalization
of information gained as well as return on investment (not just a nice to have skill but a necessary to have skill that is used
in the workplace).

D) The final column, column 7 of appendix 1, provides the employee sﬁ: a support person that could act as coach or mentor
with regard to the area of learning. :
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