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“A developmental municipality dedicated to the social and economic

upliftment of its communities”

MISSION
- ~ STATEMENT




1. INTRODUCTION

This report is a Service Delivery and Budget Implementation Plan (SDBIP) for Ditsobotla Municipality
for 2025/26 financial year. This plan is informed by Ditsobotla Local Municipality’s Integrated
Development Plan (IDP) and the Medium Term Revenue and Expenditure Framework (MTREF)
budget,

The Development of SDBIP is a requirement under Municipal Finance Management Act (MFMA) and
gives effect to the municipality’s IDP and annual budget. The SDBIP is an expression of the objectives
of the municipality in quantifiable outcomes that will he implemented by the administration for the
financial period of 1 July 2025 to 30 June 2026.The SDBIP included the service deliver targets and
performance indicators for each quarter that should be linked to the performance agreements of senior
management. These are infegral to the implementation and entrenchment of our performance
management system. The SDBIP facilities accountability and transparency of the wmunicipal
administration and managers to the Council and Councillors to the community. It also fosters the
management, implementation and monitoring of the budget, the performance of the top management
and achievement of the strategic objectives as laid out in the IDP.

The SDBIP enables the Municipal Manager to monitor the performance of senior managers, the mayor
to monitor the performance of the municipal manager and for the community to monitor the municipality
as each activity contains oulputs, measurable targets and timeframes. The SDBIP is compiled on an
annual basis and includes a 3-year capital budget programme. The SDBIP is yet another step forward
to realise the principle of democratic and accountable local government as enshrined in Section 152(a)
of the Constitution of the Republic of South Africa (1996).

The SDBIP is in essence the managem’éﬁ't and implementation tool which sets in-year information such
as quarterly service delivery and monthly budget targets and links each service delivery output to the
budget of the municipality. [t further indicates the responsibilities and outputs for each of the senior
management and the top management team, the resources to be used and the deadlines set for the
relevant activities.

The SDBIP is a layered plan, with the top layer dealing with consolidated service deliver targets and
linking such targets to top management. This is highly —level strategic in nature and is required to be
tabled in Council for noting by the Mayor.

The strategic SDBIP is intended for the use by the general public and Councillors. Only this top layer
of the SDBIP is published as the institutional SDBIP. Such high-level information should also include
per ward information, particularly for key expenditure items on capital projects and service delivery
which will enable each Ward Councillor and Ward Committee members 1o oversee service delivery in
the ward. The top management is then expected to develop the next (lower) layer of detail of the SDBIP,
by providing more detail on each output for which they are responsible, and breaking up such outputs
into specific activities and linking these to each middle-level and junior manager.

The municipality also lacked the capacity to address several Audit findings compounded by the fact that
there is no internal audit capacity. The use of the District's Audit capacity has had its own shortcomings
towards obtaining a clean audit as the function is performed on an adhoc basis. It is further no that the
municipality has cash-flow challenges due to a deteriorating revenue base and collection, as such some
of the developmental targets are not met. The cash flow position of the municipality is expected to be
under pressure for 2025/2026 a conservative approach to spending and utilization of Municipal assets
will ensure that this matter is addressed. For Ditsobotla to continue improving the quality of services



provided to its citizens it needs to generate the required revenue. In order to make the SDBIP a "Living
document” the following “7 Key peints” will prioritised during the current financial year.

Review the Organizational structure and align it with the IDP and fill only critical posts in line
with the budget.

Fill in all senior management post in order to create certainty within the organization.
Strengthen the Portfolio Committees by reviewing their terms of reference and operational
plans.

Develop an Audit Action Plan and a strategy to address all AG’s queries.

Enhance revenue collection and management.

Accelerate service delivery through the extended public works programme in order to create
more jobs and community skills.

Source funding in order to address the water and electricity (energy) crisis to stimulates local
economic growth and development.

The IDP Priorities after a through consultation remain the same and they are:

2.

The provision of basic service such as water, sanitation, electricity and refuse removal
Housing

Roads and storm water

Social facilities such as community halls, recreational facilities and

Unemployment.

BACKGROUND

The MFMA prescribes that each municipality must compile its SDBIP. The Mayor of the municipality is
required to approve the SDBIP within 28 days after the approval of the budget and table the same ata
Municipal Council meeting and made public no later 14 days after approval for information. National
Treasury’'s MFMA Circular No: 13 further states that the SDBIR is 2 layered:plan, once the top-layer
targets have been set as in this document, the various departments of the municipality develop the next
lower-level. The organisation of the SDBIP is in terms of the prescribed Key Performance Areas:

Municipal Transformation and Institutional Development
Municipal Financial Viability and Management

Local Economic Development and Spatial Rational
Basic Service Delivery and Infrastructure

Good Governance and Public Participation
Community Services

GENERAL KEY PERFORMANCE INDICATORS

The following key performance indicators will be compiled with as prescribed in terms of Section 10 of
the Local Government Municipal Planning and Performance Management Regulations, 2001:

The percentage of households with access to basic level of water, sanitation electricity and
solids waste removal.

The percentage of households earning less than R3 800 per month with access to basic free
servicers

The percentage of a municipality's capital budget actually spent on capital projects identified
for a particular financial year in terms of the municipality’s integrated development plan.

The number of jobs created through the municipality’s local economic development initiative
including capital projects.

The number of people from employment equity target groups employed in the three highest
levels of management in compliance with a municipality's approved employment equity plan.
The percentage of a municipality's budget actually spent on implementing its workplace skills
plan and financial viability as expressed by the ratios in the gazette
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= The percentage of a municipality's budget actually spent on implementing its workplace skills
plan and financial viability as expressed by the ratios in the gazette

FOREWORD BY THE MAYOR

Our Service Delivery and Budget Implementation Plan (SDBIP) commits Ditsobotla Local
Municipality to ensure that the municipality delivers on the Integrated Development
Plan (IDP), budget (both capital and operational) spending and service delivery targets

during the 2025/26 financial year.

It is a continued commitment on how we will on guarterly basis implement and report on
(service delivery) the objectives set out in our IDP. SDBIP gives operational expression to
the developmental local government and the IDP.

We have consulted all stakeholders through continuous engagements with community
members and other role players. The budget and tariffs will be advertised widely in the
press, the website and on our notice boards. The active involvement of our ward committees
and councillors in the public participation process this year was commendable. We have to
intensify the involvement of ward committees in the budget and IDP processes as this would
continue to entrench participatory democracy in our communities.

Ditsobotla Local Municipality has an in-house Internal Audit Activity. Internal Audit Activity
has formed a working relationship with the Provincial Internal Audit Unit and National
Treasury Risk and Internal Audit Support Unit for skills and resources sharing and to
strength the Internal Audit Activities operations, as a result both the National and Provincial
Treasuries engaged itself in coordinating the Risk Assessment Exercises. SDBIP will serve
as a tool that indicates the origin of the performance objectives for performance
management, monitoring and reporting purposes that will be Audited and reported on
gquarterly basis.

Clir. MITW. MORUTSE

HON. MAYOR




6 THE TOTAL BUDGET IS AS FOLLOWS :
Consolidated Overview

a) That the total revenue budget of R544 184 000 be considered of which R496 424 000
is operational and R47 760 000 is capital. Details for the Multi-year Budget are given
in this table below:

Original Budget

Description 24/25 Budget Year 25/26  |Budget Year 26/27 Budget Year 26/27

Qperating revenue 497221000 496 424000 517 206 200 548410912
Capital transfers(grants) 46499 000 47760000 51092 000 53288956
Total operating revenue for the year 543720 000 544184 000 568 298 200 601 699 868
Qperating revenue 543720000 544 184 000 568 298 200 601 699 868
Less Operating expenditure - 715488000 |- 635600000 |- 649 658 002 |- 651844 210
Total Capital Grants {deficit) -R 171 768 000.00 | - 91416000 |- 81359 802 |- 50 144 342

6.1 Detailed Operational Budget

The table below shows the breakdown of the budget into operating revenue and expenditure.



NW 384 Ditsobotla - Table A4 Budgeted Financial Performance (revenue and expenditure)

202526 Medium Term Revenue &

Description Ref 2021122 2022123 2023124 Current Year 2024/25 _
Expenditure Framework
) . ] 5 5 ; : Budget
R thousand 1 Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year Ve
Outcome Outcome Outcome Budget Budget Forecast outcome 2025126 +1 2026/27 20271
Revenue
Exchange Revenue
Service charges - Electricity 2 132 036 92 342 50 102 135 914 82380 134 690 148159 | 162975
Service charges - Water 2 33593 25 601 5429 39 684 8369 13943 14 584 15 226
Service charges - Waste Water Management 2 27734 24 629 22047 30 897 15 025 23949 25051 26 153
Service charges - Waste Management 2 (39 780); 18 084 8 561 14733 13153 20 536 21478 22423
Sale of Goods and Rendering of Services (31 861) 429 299 : 560 1107 1158 1209
Agency services 2647 8 5000 2500 2615 2730
Interest - - - - -
Interest earned from Receivables 16 (10 472) 500 79921 1000 1046 1529
Interest earned from Current and Non Current A; 548 622 891 508 2098 200 209 218
Dividends
Rent on Land
Rental from Fixed Assets 160 411 422 281 4
Licence and permits (43) 36 10000 2
Special rating levies
Operational Revenue 436 {508) 500 523 546
Non-Exchange Revenue
Property rates 2 73137 77 442 83 202 84 453 59 301 92749 97 000 101 268
Surcharges and Taxes - - - - -
Fines, penalfies and forfeits 1831 906 . 7000 51 3000 3138 3216
Licences ar permits 172 2065 2078 - 1546 2500 2615 2730
Transfer and subsidies - Operational 97 694 34 427 180 537 172176 141 036 199 750 199 630 208 128
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Assels
Other Gains
Discontinued Operations - . - - - - - -
Total Revenue (excluding capital transfers and 298 320 276 485 343103 501 148 401 558 496 424 517 206 548 411
Expenditure
Employee related costs 2 222 807 285 071 262 799 285 680 209 807 300 000 313 800 327 607
Remuneration of councillors 15 695 14 657 16 511 20 187 11126 18 000 18 828 19 656
Bulk purchases - electricity 2 188 318 156 867 172 363 203 754 106 936 200 000 209 200 218 405
Inventory consumed 8 4 506 5080 4328 9000 3128 - - -
Debtimpairment 3 642 206 - - - - - -
Depreciation and amortisation 591 188 (551 082) 39 289 32 000 - 32000 32 000 30 000
Interest 38 461 63 987 53108 - 12 419 - - 106
Conlracted services 68 931 19 879 67 258 27 600 12 597 27600 21 600 21 600
Transfers and subsidies : ) N 4 R . . )
Irecov erable debts written of - 1349 - 122 266 - 53000 43000 23 000
Qperational costs 1278 19793 4108 5000 9470 5000 5230 5470
Losses on disposal of Assels (370 311) - - - - - - -
Other Losses 53 2310 7 - - - = -
Total Expenditure 1413132 17 951 649 764 715 488 365 482 635 600 649658 | 651844
Surplus/(Deficit) (1114 812) 258 533 (306 661) (214 340) - - 36 076 (139 176), (132 452)] (103 433)
Transfers and subsidies - capital (monetary 6 (2 399) - 35813 42 499 5 = 15120 42 480 46111 48 180
Transfers and subsidies - capital {in-kind) ) - - - - - - - - - -
Surplusl(Deficit) after capital transfers & (1117 211) 258 533 (270 848) (171 841) - - 51196 (96 716) (86 341)] (55 254)
contributions
Income Tax = - 17 - - - - - - =
Surplusi(Deficit) after income tax (1117 211), 258 533 (270 865) (171 841) - - 5119 (96 718) (86 341) (53 254)
Share of Surplus/Deficit atiributable to Joint Venture - - - - - - - - -
Share of Surplus/Deficit atfributable to Minorifes - - - = - - = = -~ -
Surplus/(Deficit) attributable to municipality (1117 211) 258 533 (270 865) (171 841) - - 51196 (96 716) (86 341)] (55 254)
Share of Surplus/Deficit atributable to Associate | 7 - - - - - - - - - -
Intercompany /Parent subsidiary fransactions - - - - - - - - -
Surplusi(Deficit) for the year 1 (1117 211) 258 533 (270 865) (171 841) - - 51 196 (96 716) (86 341) (55 254)




6.2 Division of Revenue Allocation { DoRA )

The Table below indicates the grant allocation for the year 2024/25 to 2026/27

i MTREF
Budget Year 24/25
Description {Current) Budget Year 25/26 Budget Year 26/27|Budget Year 26/27
Equitable Share 184 896 000 189 068 000 190426 000 198 614 318
FMG 3 000 GO0 3 000 000 3000000 3129000
EPWP 1213 000 1213 000 - -
tibrary Grant 1140 000 1165 000 1223 000 1275589
Total Operating Grants 189 109 000 192 068 000 193 426 000 203 018 907
MIG 42499 000 44 460 000 48 111 000 50179773
INEP 4 000000 3300000 2981 000 3109 183
Total Capital Grants 46 499 000 47 760 000 51 092 000 53 288 956
i 1
Total Grants 235 608 000 239828 0C0 244 518 000 - 256 307 863
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ANNEXURE B: MONTHLY PROJECTIONS OF EXPENDITURE AND REVENUE BY SOURCE

Vote Description

R thousand

Ref

202122

202223

2023124

Current Year 2024/25

2025/26 Medium Term Revenue &
Expenditure Framework

Audited Outcome

Audited
Qutcome

Audited
Outcome

Qriginal
Budgst

Adjusted
Budget

Full Year

Forecast

Pre-audit
outcome

Budget Year
2025126

Budget Year
+1 2026/27

Budget Year
+2 2027128

Capital expenditure - Vote
Multi-year expenditure to be appropriated
Vole 1 - Execulive & Council

Vole 2 - Municipal Manager
Vole 3 - Finance
Vole 4 - Corporate Support Services
Vole 5 - Planning and LED
Vole 6 - Communily Services
Vole 7 - Technical and Infrastructure Services
Vote 8 - [NAME OF VOTE §]
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Votg 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
Capital multi-year expenditure sub-total

Single-year expenditure fo be appropriated
Vote 1 - Execulive & Council

Vote 2 - Municipal Manager

Vote 3 - Finance

Vole 4 - Corperale Support Services

Vate 5 - Planning and LED

Vole & - Communily Services

Vote 7 - Technical and Infrastructure Services
Vole 8 - [NAME OF VOTE 8]

Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]

Vole 11 - [NAME OF VOTE 11]

Vote 12 - [NAME OF VOTE 12]

Vote 13 - [NAME OF VOTE 13]

Vote 14 - [NAME OF VOTE 14]

Vote 15 - [NAME OF VOTE 15)

Capital single-year expenditure sub-total

~

o~

(33 588)

(488)

15670

133629

Total Capital Expenditure - Vote

(488)

15670

133 629

Capital Expenditure - Functional
Governance and administration
Executive and council
Finance and administration
Internal audit
Community and public safety
Community and social services
Sport and recreation
Public safety
Housing
Health
Economic and environmental services
Planning and dev elopment
Road transport
Environmental protection
Trading services
Energy sources
Water management
Waste w ater management
Waste management
Other

(33 588)

(33 588),

12 357

12 357

(€]

@3
125121
124 141
985

Total Capital Expenditure - Functional

15670

Funded by:
Mational Government

Provincial Gov ernment
District Municipality

Transfers and subsidies - capital (monetary
allocations) (Mat / Prov Departm Agencies,
Households, Non-profit Institutions, Priv ate

Institutions)
Transfers recognised - capital
Borrowing
Internally generated funds

Enterprises, Public Corporalons, Higher Educ

15 670

123197
9683

33100

15 670

26 638

42 450

132 880

4

212

Total Capital Funding

33100

15670

26 658

42 450

132 884

212




MUNICIPAL MANDATE, POWERS AND FUNCTIONS
Municipal mandates
The municipal mandate is as follows:

= To provide democratic and accountable government for local municipalities;

= To ensure the provision of services to communities in a suitable manner;

= To promote social and economic environment;

= To promote a healthy and safe environment;

= To encourage the involvement of communities and community organisations in the matters of
local government.

Allocated Powers and Functions

Air Pollution

Building Regulations

Beaches and Amusement Facilities
Billboards and the display of
advertisement in public places
Child care facilities (Childhood care
and development that fall outside
the National and Provincial
competency)

Cemeteries, funeral Parlours and
crematoria

Cleansing

Control of public nuisance

Control of undertaking that sell
liquor to the public

Facilities for accommodation. Care
and burial of animals

Fencing and fences

Licencing of dogs

Licencing and control of
undertakings that sell food to the
public

~ Local Amenities

Local Tourism

Local Sport Facilities

Markets

Municipal Airport

Municipal Abattoirs

Municipal Parks and Recreation
Municipal Planning

Municipal Public Transport
Noise Pollution

Pounds

Public Paces

Pontoons and Ferries

Refuge Removal, Refuge Dumps and
solid Waste Disposal

Trading Regulations

Traffic and Parking



Powers and Function that the Municipality Performs

Billboards and the Display of
Advertisements

Cemeteries, Funeral Parlours and
Crematoria

Cleansing

Control of Public Nuisance
Electricity Reticulation

Local Sport Facilities

Local amenities

Licencing and Control of undertakings
that sell food to the public
Municipal Airport

Powers and Function Allocated but not Performed

Powers and functions not performed by Ditsobotla Local Municipality

Air Pollution

Beaches and Amusement Facilities (Not
Applicable)

Child care Facilities

Control of Undertaking that sell liquor to
the public

Facilities for the Accommodation, Care
and Burial of Animals

Fencing and Fences

Licencing of dogs

»  Municipal Planning -

*  Municipal Parks and Recreation

= Municipal Roads

= Pounds

= Public Places

= Refuse Removal, Refuge Dumps, and
Solid Waste Disposal

= Storm Water

=  Street Trading

= Street Lighting

» Traffic and Parking

= Local Tourism

= Markets

= Municipal Abattoir

= Municipal Transport

= Noise Pollution

= Pontoons and Ferries
* Trading Regulations

Powers and Functions Performed on behalf of other Provincial or National Departments or District
(Service Level Agreement is required)

Electricity (Eskom)
Environmental Health (NMMDM)
Housing (Provincial)
Libraries(Provincial)
Licensing(Provincial)
Sanitation(NMMDM)
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